anIHLI,VIHbI ynpasineHna nHBeCTMULNOHHbIMUA PUCKaMUN

Xne6uH AHppeint KOHCTaHTMHOBUY

CtyneHT 2 kypca 6akanaspuata (PakynbteT SkoHOMUKM 1 Mpasa)
Poccuiickoro SkoHoMumyeckoro yHusepcuteta um. IM.B. MNMnexaHosa
E-mail: andrei.tula.moscow@gmail.com

Kaxoas koMnaHusi OeicTByeT Ha pbiHKE B YCOBUAX HANNYMA ONpeneneHHoro pucka, kpaHe BaxHo
obecrneyeHne WHBECTULMOHHOM 6e30nacHOCTW, KaK COCTaBndaloleil 3KOHOMUYeckon 6esomnacHoCTU
npeanpusaTUsS B LENOM.

YnpaBneHve puckamm (PUCK-MEHEOXMEHT)- 3TO KOMMIEKC Mep, HanpaBNeHHbIX Ha CHUXEeHune
YPOBHS pucka hUHaHCOBbLIX NOTEPb MPW peanu3aumm npoekTa.

Ons 6onee achHEKTUBHOM OpraHn3aUmm pUCK-MeHeAXMEHTA, NPeanpUHUMATEN PYKOBOACTBYIOTCS
cnenylowUMN NpUHLMNaMK:

1. MpUHUMN OCO3HAHHOCTW NMPUHATUS PUCKOB, 3aK/OYAETCS B TOM, YTO KOMMAHWS HE CTPEMUTCS
nsberatb Kakmx-nmbo PUCKOM B CBOEl OeATEeNbHOCTU B NPUHUMME, a paboTaeT C TakMM YPOBHEM puUCKa,
KOTOpbI NO3BONSAET 06eCneyYnTb 0XMNOAeMyo JOX0OHOCTb.

2. TpuHuMn ynpaBnsAeMoCTU MNPUHUMAEMbIMU pUCKaMy MOLpPa3yMeBaeT Hannyne npoekToB
C ynpaBnsieMblM/ puckamm, 4Tobbl JaTb BO3MOXHOCTb KOMMAHUM MCNOMb30BaTh Pa3NnyHble MHCTPYMEHTHI
NS X HeRTpanuaaumu.

3. MpuHUMN cONOCTaBNUMOCTN YPOBHS MPUHMMAEMbIX PUCKOB C YPOBHEM OOXOOHOCTW.

4. MpuvHUMN CONOCTaBMMOCTU YPOBHS MPUHMMAEMbIX PWUCKOB C (ODMHAHCOBLIMM BO3MOXHOCTAMU
npeanpusTus.

5. YueT BpeMeHHOro goaktopa B ynpaBieHUN pucKamu.

6. MpuvHuMn yyeTa COVMHAHCOBOW CcTpaTernv MPeanpusaTUs B MNPOLECCe YynpaBfeHus puckamu
npennonaraet pas3paboTky W AanbHeillee CnefoBaHWe NOMUTMKE KOMMaHWU MO OTHOWEHUIO K YPOBHIO
ZOMyCTUMOro pucka.

7. MpuHUMN yyeTa BO3MOXHOCTW Mepelayn PUCKOB 3akNo4aeTCs B TOM, YTO KOMM@HUS MOXeT
NMPVHUMAaTb PELWEHUS O MHBECTUPOBAHUM B MPOEKTbl C YPOBHEM pUCKa Bble CTAHAAPTHOro (B pamkax
NONMTUKIN KOMMNAHWK), HO TONIbKO B TOM Cly4Yae, eCNu BEPOSTHbIE (DMHAHCOBbLIE MOTEPY MOXHO pa3aenuTb
C KOHTpareHTamu.

CywecTByeT nBa HanpaBneHNs ynpaBieHns puckamu:
1) ocylwecTBNEHNE NONNTUKIN, HAaNpaBfEHHOW HA HENOCPEACTBEHHOE CHUXEHNE pucka.

2) ocywecTBneHume MOAUTUKKW, HanpaBfeHHOW Ha MUHUMU3ALMIO BO3MOXHbIX HeraTUBHbIX
NnocnreacTBUIA pucka.

B pamkax nonnTuky CHUXEeHWst pucka NpoBOAATCS credyolne MeponpuaTus:
— nepepacnpegnenenve nnn nobasneHne pecypcos;

— KOPPEKTUPOBKY KaneHaapHoro nnaHa;

-NpoBefeHNE OOMNONHUTENbHBIX MapKETUHIOBbIX MCCNeA0BaHNI;

B pamkax MNOAWTUKM MUHMMM3AUMM BO3MOXHbIX HEraTUBHbIX MOCNEeACTBUIA pucka MNPOBOASTCS
cnenytowme MeponpusiTus:
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— CTpaxoBaHue;
— NpUBNEYeHne COUHBECTOPOB

CymeCTByeT MHOXEeCTBO MeTodoB ynpasBneHunsa WHBECTULWMOHHbIMU PUCKAMU. OCHOBHbIMU N3 HUX
ABNAKOTCA:

1.Mepepnaya prcka, 4To NoapasymMeBaeT BO3MOXHOCTb Nepefayv pyucka oT 0JHON KoMnaHuv apyroi
(cTpaxoBoit) Ha ocHOBE OOrosopa.

2.Y,uep>KaHv|e pucka, 4TO nogpas3ymMeBaeT Hannume pes3epBHbiX (OOHOOB, CMNOCOBHbIX NOKPbITb
HeraTueBHble NocneancTens pucka.

3.M3bexaHne pwucka, 4YTO nogpasymeBaeT OTKa3 OT MpPOBEAEHUSI (OUMHAHCOBbLIX Onepauuii,
COMPSIXEHHbIX C pUCKOM. [laHHblii cnocob BeneT K HeusbexHoW notepe nNpubblan M Ha NpakTuke
NPUMEHsEeTCs KpanHe peako.

Takum o06pa3oM, ANns rpamMoOTHOrO ynpasBieHus puckamy HeobxoOuMO MpPaBMIbHO WUCMONb30BaTb
MHO>XECTBO MHCTPYMEHTOB JOCTYMHbIX PUCK-MEHEAXEPY.
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