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AHHOTaums. B naHHovi ctarbe Mbl paccMOTPMM BOMPOChL! ONTUMU3AUMN ydeTa N OLEeHKN 0BOPOTHbIX
aKTMBOB MPeAnpusaTUS. AHaNU3VPYyrTCS CyLWECTByOWMNE METoAbl y4Yera UM OUEHKU, BbISBASKOTCS
ux HepJocTatku u npeanararoTcs nytn cosepuweHcTBosaHns. Ocoboe BHUMaHWE ynensercs BHEAPEHWHO
aBTomarusaumm y4yeta v roBbIWEeHNs TOYHOCTU OLEHKMN 060POTHbIX aKTUBOB, YTO CIIOCOOCTBYET yNyYIlEeHNIO
GPUHAHCOBOro COCTOSIHWUS NMPEANPUSTUS U MOBbILEHNIO €ro KOHKYPEHTOCMOCOOHOCTH.
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BeBeneHue



B ycnoBusix OMHAMWUYHO MEHSIIOWENCS PbIHOYHON KOHDBIOHKTYPbl 3P(EKTMBHOE YynpaBieHue
060pPOTHBIMM aKTMBamMu npuobpeTaeT nNepBOCTENEHHOE 3HayeHwe ans obecneyeHnss UHAHCOBOWA
YCTONYMBOCTU M KOHKYPEHTOCMOCOBHOCTU npeanpusTus. OnTuMmaaums yyeta U OUEHKM O0BOPOTHbIX
aKTUBOB $SIBNSIETCA KJ/IOYEBbIM 3NEMEHTOM AAHHOW 3adauyn, MO3BONSIOWMM MOBbICUTb  TOYHOCTb
(PMHAHCOBON OTYETHOCTW, MUHMMWU3MPOBATb PUCKN M MakCMMM3nMpoBaTb NPuUbbLINbHOCTL. OB60POTHLIE
aKTUBbl — 3TO KPOBEHOCHasi cuctema noboro 6usHeca. OT uX aPPEKTMBHOIO YrnpaBieHUs Hanpsmyto
3aBUCUT (pUHAHCOBAS YCTONYMBOCTb, PEHTAbEeNbHOCTb, CMOCOOHOCTL KOMMNAaHMM ONepaTnBHO pearnposBaTb
Ha W3MeHeHUs pbiHka. OnNTUMM3auMs yyeta U OUEHKM OOOPOTHLIX aKTUBOB MO3BONSIET HE TONbKO
MWHUMU3NPOBATb PUCKW, HO W BbLICBOOOANTb 3HAYMTENbHbIE PECYPCbl ANS OaNbHEWWero pasBuTUs.
TpalnunoHHble MeTodpl yyeTa ODOOPOTHbIX aKTMBOB HYAacTO CTANnkMBalOTCS C PAOOM npobnem, BklYas
CNOXHOCTb  TOYHOro onpeneneHvwss cebecToMMOoCTM  3amacoB, TPYOHOCTM B y4yeTe  M3HOCA
ObICTPOM3HAWMBAKOWMNXCS NPEOMETOB, a TakXe PUCKW He NIMKBUMOHOCTM OebuTOPCKON 3aA0NKEHHOCTU.
OTn npobnembl MOryT nMpPUBOAWUTbL K WUCKAXEHWO (OUHAHCOBON OTYETHOCTW, HE3PAEKTUBHOMY
ynpaBneHuto 3anacamm 1 yBenmyeHnto oMHaHCOBbIX NOTEPb.

OnTuMm3aums yyeTa v oLeHKM 060POTHBIX aKTUBOB SBNSIETCS KNIHOYEBLIM (DAKTOPOM 4151 NMOBbIWEHNS
30 PEKTUBHOCTN AEATENBHOCTMN Ntoboro npeanpuaTus. FpamoTHoe ynpaBneHne o60poTHbIMK CPeacTBaMm
MO3BONSET HE TONbKO CHM3UTb (PUHAHCOBbIE PUCKM, HO W BbICBOGOANTL KanwuTan Ans WHBECTULUMIA
B pa3sutne 6uaHeca. SPAEKTMBHbBIA yy4eT M oueHka 0O0OpPOTHbIX akTMBOB 0b6ecrneymBaloT NPO3pPayHOCTb
(PMHAHCOBOW OTYETHOCTW, YTO NOBLIWAET AOBEPUE CO CTOPOHbI MHBECTOPOB U KPEeAUTOPOB.

OnTuMm3aums HauMHaeTCs C OeTanbHOro aHanM3a TeKywero COCTOSiHMS OOOpPOTHbIX aKTWBOB,
BK/IIOYAIOWEro OLEHKY CTPYKTypbl, NUKBUAHOCTM UK obopaumBaemocTn. [ns atoro Heobxoammo
MCNONb30BaTb Pas3NnyHble aHaNUTUYECKne UHCTPYMEHTBI, Takme Kak KoadpuumneHTbl o6opaymBaemMocTu,
NKBUOHOCTM U peHTabenbHOCTU. Ha OCHOBE MONy4YeHHbIX [aHHbIXx paspabartbiBaldTCs cTpateruu
ynpaBneHusi 3anacamu, nebuTopckoin 3a401XKEHHOCTbIO U AEHEXHbIMX CPEACTBaMU.

OueHka O060pPOTHbIX AKTMBOB [JONXHA OCHOBbIBATLCS Ha  MpuHUMNAX O0OBbEeKTUMBHOCTW,
OCMOTPUTENBHOCTW U COOTBETCTBUS TPEBOBaAHNSIM MeX AYHApPOOHbIX CTaHAAPTOB (PMHAHCOBON OTYETHOCTH
(MC®O). MpaBunbHblit BBIGOP METOA0B OLEHKM U PEryNsSipHbIA NepPecMoTp CTOMMOCTN aKTUBOB MO3BONSIOT
obecneunTb OOCTOBEPHOCTb (PUHAHCOBOA OTYETHOCTM M MPUHMMATb OOOCHOBAHHbLIE YyMpaBleHYecKne
peweHns. ONTUMM3aums yyeta n oUueHKn 060pPOTHbLIX aKTUBOB — 3TO HEMPEPbIBHbIM NpoLece, Tpebytowmii
PErynsipHOro  MOHMUTOpWMHra u aHanusa. HeobxoouMo oOTcnexuBaTb  K/OYEBbIE  MOKasatenu
3P PEKTUBHOCTHM, Takme kak 06opaynBaeMocTb 3anacoB, CPOK MoraweHus 0ebuTopckoi 3a40NXKEHHOCTH
N peHTabenbHOCTb OOOPOTHbIX aKkTMBOB. Ha OCHOBE MONYYEHHbIX AAHHBIX CnefyeT KOpPeKkTUpoBaTb
YYETHYIO NMONTUKY, METOAbI OLEHKW U CUCTEMY yNpaBneHns 060pOTHBIMU aKkTMBaMM.

OnTuMmaaums ydyeta U OLEHKM OOOPOTHbIX aKTMBOB AOJNIXHA OblTb MHTErpMpoBaHa C OPYrvmu
OYHKUMSIMU yNpaBneHns, TaKUMK Kak NaaHMpoBaHne Npon3BOACTBA, 3aKynkn 1 Npodaxu. OTo No3BoNseT
obecrneynTb COrnacoBaHHOCTb AEWCTBMIA Pa3NUYHbIX nompasfeneHuii npeanpuaTus U NoBbICUTb
3P (PEKTNBHOCTb YyNpaBNeHUst BCel LEemnoykor Cco3JaHnst CTOMMOCTW. VIHTEerpupoBaHHbIA MNoOX0A
K ynpaeneHuto O06OPOTHLIMM aKTUBaMU MO3BONSET MakCMMU3MpoBaTb MPUObINBHOCTL U obecneunTb
(PMHAHCOBYIO YCTONYMBOCTb NPEANPUATUS.

MonuTnka ynpasBneHns 06OPOTHLIMW akTMBaMu NPemnpusaTis paspabaTbiBaeTcs MO CRenylownm
OCHOBHbIM 3Tanam: AHanu3 o60pPOTHbLIX akTUBOB NPEANPUSTUS B NPeaWwecTByoWeM nepuole. Ha agaHHoM
aTane paccmatpusaloTcsa anHamuka obwero o6 béma 060pPOTHBIX aKTUBOB, UCMONb3YEMbIX NPEANPUATUEM,
M onmHamuka oBOpPOTHBbIX CPEeACTB, B paspe3e OCHOBHbIX BWAOB. AHann3 coctaBa OOOPOTHbIX akTUBOB
npeanpusaTUs No OTAENbHbIM WX BMAAM MO3BONSET OLEHUTb YPOBEHb WX NWMKBUAHOCTW. [NS OUEHKW
9P PEKTUBHOCTU M WMHTEHCMBHOCTM WCMONb30BaHNS OBOPOTHBIX aKTMBOB PACCUMTHIBAKOT MnokasaTenu
peHTabenbHocTM 1 obopayMBaemMoCcTu, MpPOBOAMTCS WX (PaKTOpHbI  ananu3d. OnpepeneHue



NPVHUMNManbHbIX MOAXOLOB K (POPMUPOBAHUIO OOOPOTHbIX akTMBOB MPeanpuaTus. ST MNPUHUMMBI
oTpaxatT oOwWylo WOeoNnornto UHAHCOBOrO YNpaBneHUs npeanpuaTMeM C no3vumm nNPUEMNEMOro
COOTHOLEHMS YPOBHSA OOXOOHOCTU M puUcka OUHAHCOBOW AeATENbHOCTU, COOeNCTByeT BbIBOPY NONMUTMKM
UX OOPMUPOBAHNSA: KOHCEPBATUBHLIA;, YMEPEHHbI W arpeccuBHbli. KoOHCepBaTMBHbIA  NOAXOL
npefycMatpuBaeT He TONbKO NOMHOE YOOBNETBOPEHNE TeKywen noTpebHOCTN BO BCeX BuAax 060POTHbIX
aKTUBOB AN peanusauum X03aNCTBEHHOW OeATEeNIbHOCTU, HO N CO34aHNS yBENINYEHHbIX Pe3epB, B Clyyae
CNOXHOCTEN ¢ obecneyeHNeM CbipbEM 1 MaTepuranamm, yxXyoweHns BHYTPEHHUX YCNOBWUIA NPOU3BOACTBA
3a4epXKN MHKaccaumm oebuTopckol 3aA0/XKEHHOCTU, akTMBM3aumMmK crnpoca rnokynaTtenein. YMepeHHbli
nooxon HanpasneH Ha obecneyeHue MONMHOrO YAOBNETBOPEHUS TeKylei noTpebHOCTM BO BCEX BMAOaXx
000pPOTHbIX aKTWBOB, CO34AHME HOPMalbHbIX CTPaxOBblX PE3epBOB Clyyae TUNUYHbIX cboeB
B 0eATeNbHOCTU npeanpuatng. Npu TakoMm noaxoae AOCTUraeTcs cpenHee AN peanbHbIX XO34MCTBEHHbIX
YCNOBWA COOTHOWEHUE MeXOy YPOBHAMU pucka u 3PAPEKTUBHOCTU WCMONb30BaAHUA (OUHAHCOBbIX
pecypcoB. ArpeccuBHbIi MOOXO4 3aKk/oyaeTcsd B MUMHMMM3auMM BCEX OOPM CTPaxoBbiX pe3eps
Nno OTAENbHbIM BuaaM 060pOTHbLIX akTMBOB. [py oTCyTCTBUM CO0EB B XO4€ ONEPaALMOHHON OesTENbHOCTY
TakoW noaxod K (POPMMPOBaHMIO OOOPOTHBLIX aKkTMBOB obecneunBaeT Hambonee BbICOKWIA YPOBEHb
3P PEKTUBHOCTM UX WCMONb30BaHUS, oaHako 16 nobble cbow, OECTBMEM BHYTPEHHUX WU BHELWHUX
(haKTOPOB NPUBOAAT K CyWECTBEHHbIM (DMHAHCOBBLIM MOTEPSM M3-3a cokpauweHns o6béma Npom3BoACTBa
1 peannaaumm npoaykumm

BHepnpeHne coBpeMeHHbIX TEXHONOruin, 6e3ycnoBHO, BneYyeT 3a coboi MepecMoTp CyWeCTBYOWMX
6usHec-npoueccoB 1 npouedyp yyeta. Heobxoammo paspaboTaTb YETKME PErnaMeHTbl U MHCTPYKLWW,
yunTbiBalowme 0ocobeHHOCTM HOBbIX TEXHOMOrn un obecrnevvBalowme cooTBeTCcTBME TpeboBaHUSM
3akoHogaTenbcTBa. BaxHo Takxe obecneuntb MHTErpaumnio HOBbIX CUCTEM C CYWECTBYOWMMA YYETHBIMU
cuctemamu, 4Tobbl n3bexatb Oy6NMpoBaHNS OaHHbIX 1 0becneynTb LEeNoCTHOCTb MHADopMaLUUi.

ocoboe BHUMaHWe cnenyeT yAeNUMTb BOMPOCAM aHaNUTMYecKoro yyeta OOOPOTHbIX aKTWBOB.
AHanuTU4Yecknii yyeT NO3BONSET MOMYYMTb OeTanbHYl0 MHAOPMAaLMIO O CTPYKType 0OOPOTHBIX akTMBOB,
NX OBUXEHUN N 3PEKTUBHOCTU MCMONb30BaHMS. Ha ocHOBe HaHHbIX aHanMTUYECKOro yyeta MOXHO
npvHUMaTb O0OOCHOBAHHbIE YMNpPaBNEHYECKMe pPeWweHns, HanpaBfieHHble Ha ONTYMU3auMio 3anacos,
noBbilweHne obopaunBaemMocT OebUTOPCKON 3a[0NXKEHHOCTU M ynydweHne (PuHaHCOBbLIX nokasaTtenei
komnaHun. BaxHo paspabotatb cucTeMy nokasaTtenei, oTpaxatowmnx KyeBble acnekTbl yrnpaBneHus
060POTHBIMM aKTUBAMU, 1 PETYNSPHO aHANN3NPOBATb NX OUHAMUKY.

MoBbllWeHNe KBanugukauuy nepcoHana, yyacTByHOWEro B npouecce ydyeta OOOPOTHbLIX aKTUBOB,
aBnsieTcs HeobXoaMMbIM YCNIOBUEM ycrewHol onTummuaaumnn. CoTpyaHUKM A0NXKHbl 06nagatb 3HAHMSIMU
B obnactn 6yxranTepckoro yyeta, HalOroBOro 3aKOHOLATENbCTBA WM MHHOPMAUMOHHBLIX TEXHONOMWA.
BaxHo perynsipHo npoBoauTb 0Oy4YeHMe ¥ NepenoaroToBKY MepcoHana, 3HakOMUTb WX C HOBbIMM
MeTodaMn u TexHonorusimMy ydyeta. MOTMBUPOBAHHbBIA W KBaNMMUUMPOBAHHbIA MepcoHan sBnseTcs
3a/10roM TOYHOCTU M HAAEXHOCTUN yY4eTHOM MHGOPMaLIMN.

dhhekTMBHAS CUCTeMa BHYTPEHHErOo KOHTPONS SIBASETCS BaXHbIM 3EMEHTOM ynpaBieHus
060pOTHbIMM akTuBamu. CucTeMa BHYTPEHHEro KOHTPONs AoNXHa obecneynBaTb COXPaHHOCTb akTUBOB,
npenoTepawaTbe 3noynotpebneHns u obecneumBaTb LOCTOBEPHOCTb Y4eTHOW MHpopmauun. BaxHo
paspaboTtatb Npouenypbl KOHTPONS, OXBaTbiBalOWME BCe aTarbl yyeta 060POTHbLIX aKTUBOB, U PErynsipHO
oueHMBaTb WX 3PEPEKTMBHOCTb. HesaBucumas nNpoBepka CUCTEMbl BHYTPEHHEro KOHTPOAS MO3BONMMT
BbISIBUTb crnabble MecTa 1 pa3paboTatb Mepbl MO UX YCTPAHEHUIO.

Ynquueva ncnonb3oBaHuA 060pOTHbIX Cpencte C passutmem npeagnpunHnMatTenbCciTea npmo6peTaeT
Bce bonee aKTyanbHOe 3Ha4yeHue, TakK Kak BbICBOOOX IaeMble npn 3TOM MaTepuanbHble N OEeHEeXHble
PecypcCbl ABNAOTCA OONONHNTENbHBIM BHYTPEHHUM NCTOYHUKOM OanbHenwnx nHeecTnunin. PaunoHanbHoe
N 3P @PEKTUBHOE MNCMNO/Ib30BAHUA O60pOTHbIX cpencTs CI'IOCO6CTByeT NOBbIWEHNIO cplechoson
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YCTOWYMBOCTY NPEANnpUATUS N ero nnaTexecnocobHoCcTn. B aTux ycnoBusx npeanpusatus CBOEBPEMEHHO
M MOMHOCTbIO BLINMONHSAET CBOW pacyeTHO —nnatexHble 0653aTenbcTBa, 4YTO MO3BONSET YCMEewWwHo
OCYILECTBNSATb KOMMEPYECKYID LOeSATENbHOCTb. B KOHEYHOM uTOre, agpdpekTUBHAS ONTMMM3AUMS yyeTa
1 OLEHKN 060POTHBIX aKTUBOB NO3BONSET HE TONbKO MOBLICUTL (PUHAHCOBYIO YCTOMYMBOCTb NPEANPUATUS,
HO W co3daTb KOHKYPeHTHble npeuMyluecTtBa. bnarogaps 6onee TouHOM WHGoOpMauum O 3anacax,
nebnTopcKO 3a00NXEHHOCTU W OPYyrnx OOOPOTHbIX akTUBax, KOMMaHUS MOXeT npuHuMatb 6Gonee
000CHOBaHHbIE ynpaBneHYeckme peleHuns, onTMMM3npoBaTh 3aTpaThl ¥ NOBLICUTL MPUBBLINBHOCTD.

BaxHbIM acnekToM siBnsieTcs M paspaboTka CUCTEMbl K/OYEBbIX mokasartenei apeKTUBHOCTM
(KPI) nnsi oueHkn pe3ynbTaToB ONTUMM3aumm yyeta 060poTHbIX akTneoB. KPl monXHbl oTpaxaTb uenu
N 3ajayn, NOCTaBNEHHbIE Nepen KOMMaHuen, n nNo3BoNATb OTCNEeXMBaTb MPOrpecc B OOCTUXEHUN STUX
uenei. PerynapHolit MoHUTOPUHI KPl noMOXeT BbiSBUTb NpobnemMHble 061acT 1 CBOEBPEMEHHO NMPUHATb
Mepbl No ux ycTtpaHeHuto. MNpu Bbibope nporpamMmHoro obecrneyeHust ons yyeta OOOPOTHbIX aKkTUBOB
HeoOX0OMMO YuuTbiBaTb CMEUMEUKY OeSTENbHOCTM KOMMNaHum u ee notpebHocTu. BaxHo BbibpaTthb
cuctemy, koTopas OymeT nerko MHTerpupoBaTtbCs C  CyWECTBYIOWMMM  YYETHbIMM  CMCTEMAMU
M cooTBeTCTBOBaTb TpeboBaHMSAM 3akoHoAaTenbCcTBa. Takxe cnegyet ob6paTuTb BHUMAHME Ha Hanuune
TEXHUYECKOW NOALEPXKN M BO3MOXHOCTb afanTaumm CUCTEMbI NOL MEHSIoWMecs noTpebHocTn BrsHeca.

B 3aknioyeHune, onTuMmnsaums yyeta n oLeHKM 060pPOTHBIX aKTUBOB SBNSETCA KNKOYEBLIM (PAKTOPOM
ans obecneyeHns OUHAHCOBOW YCTOMYMBOCTU U 3 EKTUBHOCTN OESTENBHOCTM NOO6Oro Nnpeanpusitms.
KoppekTHoe oTpaxeHue uHgopmauun o6 0b60pOoTHbIX cpencTBax B OyxranTepckoM yyeTe MO3BONSET
He Tonbko cobniogatb TpeboBaHUS 3akOHOZATENbCTBA, HO W NPEAOCTaBNATb PYKOBOACTBY KOMMAHWUW
TOYHblE AaHHble ONS MPUHSATUS 0OOCHOBaHHbLIX YNpaBNEHYECKUX peleHnin. BHeopeHne COBpPEMEHHbIX
MEeTOOOB Yy4yeTa, TakMx Kak asTOMaTM3aums npoueccoB UM WUCNONb30BaHWE Cneuvannu3vpoBaHHOro
nporpaMMHoro obecrneyeHusi, 3HaYMTENbHO MOBbIWAET TOYHOCTb W OMEPATUBHOCTb MONYYEHUS
nHdpopmaumm 06 060POTHBIX akTMBax. OTO, B CBOK oyepedp, criocobeteyetr 6onee 3P PEKTUBHOMY
ynpaBneHuto 3anacamu, ebuTopckoin 3af0NXEHHOCTbIO U AeHeXHbiMu cpenctsamu. Ocoboe BHUMaHME
cnepyeT ynoensitb BblOOpy METOAOB OLIEHKM OOOPOTHbIX aKTUBOB, MOCKONbKY 3TO HanpsiMylo BAuUseT
Ha domHaHcoBble nokasartenu npeanpuaTtus. Vcnonb3osaHme metoma PUDO, JIMDO wunm cpepHen
CTOMMOCTM AONXHO OblTb 060CHOBAHO CMELMUKOA OEATENbHOCTU KOMMAHUM U LEensMu, KOTOpble OHa
npecnenyet. [paMoTHbIA Bbi6Op MeToda OLEHKW MO3BOMSIET MUHMMWU3MPOBATb HAaNOroBble BbiMAaThl
1 ONTUMU3NPOBATb PMHAHCOBbIV pe3ynbTar.

B KOHEYHOM uTore, oNTMMM3aUMS yyeTa M OLEHKM 0OOPOTHBLIX akTMBOB CMOCOOCTBYET MOBLIWEHNIO
peHTabenbHOCTW, NUKBUOHOCTM M (OUHAHCOBON YCTOMYMBOCTW NPeanpustvs. OTO MO3BONSET KOMMNaHUu
6onee adhPEKTUBHO MCMONb30BaTb CBOW PECYPChI, CHNXATb PUCKN WU YBEPEHHO PasBMBaTbCS B YCNOBUSX
KOHKYPEHTHOM cpenbl. CUCTEMHBIA NOAOXOL K ynpaBneHuio 060pOTHbIMK akTUBaMmu, BKOYaKwWwmin B cebs
PErynspHbli - aHanua, MnnaHNpoBaHMWE W KOHTPONb, $ABNSETCS 3aNoroM YCMewHon [esTenbHOCTU
npeanpusaTUs B 4ONTOCPOYHON NEPCreKTUBE.
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