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Kagoenpbl SKOHOMMYECKO 9KCNEPTU3bl U PUHAHCOBOrO MOHUTOPUHIra

AHHOTauua: B npeactaBneHHol cTaTtbe paccMatpuBaeTcs ayauT B CUCTEME  ynpaBleHus
9KOHOMUYeCKO 6e30MacHOCTbl0 opraHu3aumun. M3yyeHo nOHATME 9KOHOMUYeckol 6e3onacHocTu
v ayouta . PaccMOTpeH psifi BHYTPEHHUX Yrpo3 Xo3sncTeyoweMy cybbekTy. [poaHannanposaHbl (yHKLMN
m nokasatenn ayamuta. CpenaH BbiBOL O HeobOXOAMMOCTW MPOBEOEHWS BHYTPEHHEro ayavta
Ha NpeanpusaTUm.
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AkTyanbHOCTb BblOpaHHOW TeMmbl 0OycnoBneHa HecTabunbHbIM  COCTOSIHME  COBPEMEHHOW
9KOHOMMYECKON cpenpl. BONbWUHCTBO oOpraHWsaunii He CnocobHbI CBOEBPEMEHHO aAanTMpPoBaTbCs
K BO3OEWCTBUIO BHEWHUX (PAKTOPOB. YCMNEWHO (YHKLUMOHMPOBATb HA PbIHKE U YCTOMYMBO pa3BMBaTbLCS
B YCNOBUSIX BO3HMKAKOWMX PWUCKOB KOMMAHUSM MOMOraeT ayamuT 9KOHOMMYeckol 6e3onacHocTu



opraHusauuu.

ExenHeBHO nmpeAnpvHUMATENN CTANnKMBAOTCS C Pa3HOro poja puckamu U yrpo3amu, HeraTuBHO
BO3IEWCTBYIOWUMN Ha BusHec. [MoBblweHe 3PHEKTUBHOCTM NMPOU3BOLACTBA M KOHKYPEHTOCMOCOOHOCTH
KOMMaHu1, Makcummnsaums npmbbinm n yctonumsoe yHKUMOHMpoBaHMe BnaHeca obecneymBaeTcs nyTem
CO3[aHNS HAaLEeXHOW CUCTEMbI 9KOHOMUYECKOI 6e30MacHOCTK.

Ha ypoBHe opraHusauuu nog 3KOHOMUYECKOW 6e30MacHOCTbIO MOHMMAEeTCs CUCTeMa OeNcTBuiA,
HanpaBNeHHbIX Ha MOBbllleHNe (OUHAHCOBON YCTOMYMBOCTU NPeanpusaTus, KOTopble 3aluwalT ero
KOMMepYeckne UHTepPeChl OT BO3OENCTBUSA HEraTMBHbIX BHEWHUX Yrpos.

Ayont  SBnseTCs  KNOYEBbIM  MHCTPYMEHTOM obecneyeHnss 9KOHOMMYEcKoin BHesonacHocTu
opraHusauun. Takue KkaTeropum Kak ayauT WU 3KoHoMmyeckass 6e3o0nmacHOCTb Kak MNpaBuio
paccMaTpuBaloTCs B KOMMNEKce, Kak aneMeHTbl obecneyeHns 3¢ EKTUBHONO Pa3BUTUS OpraHn3auuu.
IMEHHO rpamMOTHO OpraHM30BaHHbIA ayauT cnocobeH MUHMMU3MPOBATb (PMHAHCOBbLIE PUCKW W BbISIBUTb
noTeHumManbHble Yrpo3bl AN KOMNaHuK, To ecTb obecneynTb ee aKoOHOMMYeckyo 6e30nacHoCTb.

AyonT urpaet BaxHyl0 po/ib B CUCTEME 3KOHOMUYECKON 6e30MacHOCTbI0 OpraHum3auun, Tak kak
Nno3BONAET NPOBEPUTL 3N PEKTUBHOCTb MEXAHN3MOB KOHTPOJIS, a TaKXe BbiSIBUTb NMOTEeHUMaNbHbIE PUCKM
N yS3BMMOCTM B (PMHAHCOBbLIX MpoLeccax KoMnaHun. Yepes nposBeAeHne ayamta BO3MOXHO 0B6HapyXUTb
Hedo4yeTbl U ownbBKM B OTYETHOCTU K 310ynoTpebneHusl MoNHOMOYUAMMK, KOTOPble MOryT MPUBECTU
K ybbiTkaMm U ywepby nans opraHusaumv. Bnaromapsa ayouty pyKOBOACTBO KOMMaHUM Mosyyaet
0OBbEeKTUBHYIO OLEHKY (PUHAHCOBbLIX OMepaunit, 4YTo cnocobcTByeT MNPUHATUIO 0BOCHOBaHHbIX
ynpaBneHYeCKNX PeLeHnii U yKpenneHuio aKOHOMUYecKo 6e30nacHOCTY NpeanpusiTus.

Moa ayaMToM 3KOHOMWUYECKO 6e30MacHOCTN MOHMMAEeTCs NPoLecC 06 beKTUBHOM OLEHKN CTEMeHU
3aWMNWEHHOCTM XO3SIACTBYOWEro cybbekTa OT BHELWHUX W BHYTPEHHUX Yrpo3, KOTOpble MOryT HaHecTu
ylwepb ee oHAHCOBOMY MONOXEHUIO 1 AEN0OBOI penyTaunn.

Ponb ayomta B CUCTEME 3KOHOMMKYECKOM 6e3onacHOCTX 3akn4vaeTcs B ero 3apjadvax, kK KOTOpPbIM
OTHOCUTCA:

— oOueHKka 3(PdEKTUBHOCTM MPOBOAMMBIX MEPOMPUSATMIA ONS 3aWMTbl KOMNAHWU OT BHELWHUX
N BHYTPEHHWX Yrpos;
— onpegneneHne ypoBHS PUCKOB M BO3MOXHOCTU X MAHUMU3ALNN;

— BbidBNneHnMe Hepoctatkos B ynpaBneHun, noTteHunanbHO CrnocobHble HaHecTw ym.ep6
3KOHOMUYeckon 6e3onacHoCTH;

— paspaboTka Mep A4N1s YCTPaAHEHMS BbISIBIEHHbIX B OpraHm3aunm npobnem;

— paspaboTka peKkoMeHOauuii Mo YCOBEPLIEHCTBOBAHUIO CUCTEMbl YNpPaBNeHUs 9KOHOMUYECKOW
6e30MacHoOCTb KoMNaHuUu.

[(naBHON Uenbl aygutTa SBNSeTCS MNOATBEPXJIOEHME COOTBETCTBUS M OOCTOBEPHOCTU Y4YETHOW
OOKYMeHTauun yctaHoBNeHHbIM HopMmawm [3].

BaxHO noHUMaTb, YTO BHYTPEHHUIA ayauT He pernameHTUpPoBaH HOPMaTUBHO-MpaBoBol 6a3oit
n He sBNsieTcs 06A3aTenbHO Npouenypoit, 04HaKo BOMbWUHCTBO OpraHM3aumnii 3auHTepecoBaHbl B ro
perynsipHoM npoBefeHun. VIMEHHO NO3TOMy KaX[OoW KOMNaHuM HeobXOOMMO CaMOCTOSITENbHO OLEHUTb
uenecoobpas3HOCTb CO34aHWs MOOpPa3neNeHns BHYTPEHHOro ayauTta, NyTeM COOTHOWEHWs 3aTtpart
1 pe3ynbTaToB ero PyHKLMOHUPOBaHNS.

Insa Toro, yTobbl OLEHMBATL pe3ynbTaTUBHOCTb ayaonta HeobxoaMMo N3yunTtb ero yHKuuu,
K KOTOPbIM OTHOCATCA:

— KOHTpPONbHbIE PYHKLN (OLI,eHKa 3P PeKTMBHOCTM yrnpaBneHus opraHM3aLu/|e|7| N BbisdBNEeHNE



HEeLOCTaTKOB CUCTEMbI YyNPaBNEHNS)

— aHanMTuyeckne PyHKUMM (oueHka PUHAHCOBOW OTYETHOCTM, BbiSIBNEHNE OWNBOK 1 HeJoCTaTKOB
B yuéTe)

— npedynpexJpawowme yHKUMN (BbiAsBNEHNE oakToB (PUHAHCOBOrO MOLIEHHWYECTBA W OPYrux
npecTynneHuni)

— KOHCyNbTauMOHHbIE (OYHKUMKU (pa3paboTka pekoMeHAaunii No yCOBEPLIEHCTBOBAHWIO CUCTEM
KOHTPONS).

M3 BbllleckazaHHoOro cnegyeTt, 4TO ayduT [AaeT BO3MOXHOCTb OLEHWUTb KONUYECTBEHHblE
N KayeCTBEHHble MoKasaTenu XO3ANCTBEHHOW OeATeNbHOCTW opraHusaumun. IMeHHo noaTomy, ayauT
SB/ISETCA CBOEro poja MNpeBeHTMBHOW Mepoii, MO3BONAIOWEN NPOTUBOCTOATb PALY PUCKOB Ha paHHewn
cTagun nx passutus.

Ayout SBnseTcs BaXHEMWWM WHCTPyMEHTapueM [ONs CBOEBPEMEHHON peakuun Ha yrposbl
MU OMnepaTMBHOrO MPUHSATUS YNpaBNeHYeckMx peleHuin. B cBS3M C 4eM ayauT SBNS€TCS OCHOBHbIM
9N1EMEHTOM B cucTteme obecrieyeHnsl SKOHOMMUYECKOh 6e30nacHOCTW, TakK Kak Mo3BONSeT BbISABNATh
noTeHuManbHble PUCKM Ha paHHUX cTaausx u obecrneumBaTb CTabunbHOe (PUHAHCOBOE PasBUTUE
opraHusauuu.

Taknm 06pas3oM, OcCHOBoMonarawwas poib ayauta B CUCTEME YMNpaBieHWs 3KOHOMUYECKOW
6e30MacHOCTbIO OpraHn3auun 3akioYaeTcst B CneayoweM:

— OLUeHKa 1 npoeepka 6)'IaFOHa,£I,e)KHOCTI/I KOHTpareHToB KOMMNaHun;

— aHanus uenecoobpasHOCTV pPacxodoB, MX NPOW3BOACTBEHHON HEOB6XO0AMMOCTM, a Takxe
JOCTOBEPHOCTM AOKYMEHTANbHOrO NOATBEPX AEHNUS;

— KOHTPONb 3a BEJINYNHON ,D,eﬁl/ITOpCKOIZ n er,D,VITopCKOVI 3a00/1XEeHHOCTHN, BblsBieHWEe LO0NIros
M NOMOLWb NMpwn B3bICKaHW 3a00N1XEHHOCTU 1 Opyroe.

Wcnonb3oBaHne B cuCTeMe ynpaBiieHUsl 3KOHOMMUYECKO 6Ee30MacHOCTbK Takoro afeMeHTa Kak
BHYTPEHHWUIA ayanT mMmeeT OONbWON NOTEeHUMan, Tak Kak BCEe BbllENepeyncneHHble (OyHKUMN 1 3anayn
ayomTa HaueneHbl Ha obecneyeHWe BbICOKOTO YPOBHS 9KOHOMMYecKol 6e30MmacHOCTM, a 3HaunT
Ha cTabunbHoe 1 3P PEKTUBHOE PYHKLMOHMPOBAHNE OpraHn3aumu.

S PeKTUBHOE COTPYOHWYECTBO Mexny cnyxbamun BHYTPEHHEro ayamta W 3SKOHOMUYECKON
6e3onacHOCTV Ha NPeanpUsATAM NO3BONSIET BbISBNATL U YCTPAHATL NMPUYMHbI YObITKOB 32 CYET BbISIBIEHUS
BUHOBHbIX NWL, 4TO B CBOK OYepenb MOBbIWAET OTBETCTBEHHOCTb NepcoHana u CHMXaeT (OMHAHCOBbIE
notepu.

NHTerpaumsi BHyTpeHHero ayamta B CUCTEMY SKOHOMMYecKol 6e30MmacHOCTU npenanpusitus
obecneumBaeT agpPEKTUBHOE 1 LienecoobpasHoe MCMob30BaHNe Pe3epBHbIX BO3MOXHOCTEN KoMnaHuu,
YyTO CnocobCTBYET ONTMMU3AUMM IKOHOMUYECKMX MPOLIECCOB, MOOUNM3AUMN OOMONHUTENbHBIX PEecypCcoB
1 MakcmMmaaumm npuboblinu.
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