anaBnel-me peanusau,ueﬁ peLlueHns

HapaxoHoBa MapTtabaxoH MaxmypoBHa,
KaHOunoaT 3KOHOMMYeCKnX Hayk, OOUEHT
AH,EI,I/I)KaHCKOFO MaWNHOCTPOUTENIbHOIO

NHCTUTYTaA

Bca wuHdopmaumsi O xoOe BbIMOSIHEHWS pPelWweHusi, KoTopas MocTynaetT pPykKoOBOAUTENIO,
paccMaTpuBaeTcs UM C TOYKWM 3peHus curHanoB Gnarononyunsi u Hebnarononyums. MNpu obHapyxeHun
Yyrpo3bl OH OONIXEH PEWNTb, YCTPaHUTb €e camMOMy WM Xe MNpefocTaBuTb 3TO AEN0 WUCMONHUTENSM.
3mecb HeT eavHoro obuwero peuenTa, BCe 3aBUCUAT OT XapakTepa BO3HMKWEWR Yrpo3bl, Pecypcos,
MMEKWNXCs B  PaCroOpsXeHUU pPyKOBOAOUTENS, MPOgPEeccMoHannuaMa noaymMHeHHbIXx. OpraHunsauus
WCNONHEHMSI pelWeHnin — 3To cneundpuyeckas [esTeNbHOCTb PYKOBOOMTENS, KoTopas, npuBens
npobnemMHyto cuTyaumio B OOMYCTMMble Mpefenbl, 3aBepwaeT ynpaBneHyeckuini uukn. [pu aToM
B O0ONbWIMHCTBE CNyYyaeB PyKOBOAMTENb OPraHU3yeT He CBOK COOCTBEHHYIO AESATENbHOCTb, a TPy MHOTMX
opyrux niogei. B aTmx ycnosusx 3ajava 3aknyaeTcss B MOCTPOEHMM COOTBETCTBYOWEWN CTPYKTYpbl
KOMMYHVKaUWUA MeXxnay PyKOBOACTBOM M MCNONHMTENSMU pelweHus. Hambonee yacto BcTpevarowmecs
CXeMbl OpraHm3aumm KOMMYHVKaLWiA: LenoyHasl, MHOroCBsi3Hasl, 3Be3aHasi 1 nepapxmyeckas.

3Be3aHas U nepapxmyeckas.

BuenoyHo cXeMbl KOMMYyHUKaUWiA WHpopMauus, nepenaBaemMasl ¢ OOHOMO KOHUA Ha [Opyrow,
CTAHOBUTCS M3BECTHOW BCEM €€ yyaCTHUKaM M MOXeT obcyXxhaTbCs ummn Bcemu. [Mpu HapylweHuii cBa3un
X0TS Obl MexXxjAy [OByMS W3 HUX KOMMYHMKAUMOHHAS LeMb paspbiBaeTca v nepepaya nHoOpMaumu
6noKUPYeTCS NONHOCTLIO NN YACTUYHO.

B MHOrocBsa3Hoi cxeme KOMMyHMKaLMiA BCE €€ y4yaCTHUKW CBS3aHbl Mexay coboir. OHa obnapaet
JOCTaTOYHOM yCTOMUMBOCTbIO M 0becneynBaeT ObICTPYO Nepenady uHgopMaummn. ITo cxema xapakTepHa
0N HAXHWIA YPOBHEN agMUHNCTPaTMBHOW Nupamuabl.

B 3Be3nHON cxeme KOMMYyHMKauuii BCe CBSI3M 3aMbIKalOTCH Ha PyKOBOAMTENEW, urpatolem posb
cBOe0obpa3HoOro kKommyTtatopa. YCTOMYMBOCTb M CKOPOCTb Nepenayn MHopmauuvm B AaHHOM cryyae
HEBbICOKW, B OTCYTCTBME PYKOBOANTENS KOMMYHUKALMOHHBIA NPOLECC NONHOCTbIO BnoknpyeTcs.

B MepapxmquKon cxeme KOMMyHI/IKaLI,I/II7I APKO BblpaXeHbl KOMaHAHble OTHOWEHUA. 3oecb
oToenbHble CY6'beKTbI KOMMYHMKaUMOHHOIo npouecca BbiCTynaldT OOHOBPEMEHHO B POJZIn pykKoBOOUTENA
N NCNonHnTENA.

HecMOTpS HM TO 4TO KOMMYHMKAaLMOHHbIe CBSI3W B OpraHusaumMm dopmanbHO npeanucaHbl
€€ OpraHn3auMoHHON CTPYKTYPOW M HOOMXKHOCTHBIMUA MHCTPYKUMSIMU, peanbHblii NPOLECC BbINOMHEHUS
pelweHnin npoTtekaeT noa TEM WAM WUHbIMW BAUSIHAEM HeMOpPMasbHbIX KOMMYHMUKAUMA , KOTOpble
WHUMMPYETCS CaMWMKU WCMONMHUTENSIMM N UHTEHCUBHOCTb KOTOPbIX BO3pacTaeT Mo Mepe yBelnyYeHus
KOnnekTuBa ucrnonHutenein.3agavya pykoBoOMTens  3akitoyaeTcs B TOM, 4TobObl  moowpartb
Te He dopManbHble KOMMYHMKAUWA, KOTOpble CMOCOBCTBYIOT YCMEWHOMY BbIMONHEHNIO PELIEHWNA,
N NpennsaTcTBOBaTb TakMM, KOTOPbIE CO30al0T 3aTPYOHEHUS! B 3TOM Oene.

Ocob60e BHMMaHVEe CO CTOPOHbI PYKOBOAUTENS AONXHO 6biTb YAENEHO OLEHKE BbiNONHEHUS 3a4aHuiA
NCMONHUTENSIMU B NMPOLIECCE peannsauny peweHns. IToT aTan ynpaBneHYecKoro uvkia nmeeT BaXkHoe
3Ha4YeHVe C NCUXONOrMYECKOA TOYKM 3PEHUSI CNpaBeamBas oueHKa OOCTUXKEHWUI U yNyweHWn, nMeownx
MECTO B MPOLIeCCe UCMONHEHNS pelleHnid, B 60bWMHCTBE CNyYyaes 3aknamblBaeT NPenanochi ik yCrewHow
paboTbl NnepcoHana B byoywem.
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