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Mbl 4acTo CTankMBaeMCs CO CNOBOCOYETAHWEM «BHEOPEHWE CUCTEM MEHeOXMeHTa KayecTBa
(skonorumn, 6e3onacHoCTU)», KOTOPOE SBNSETCS HEBEPHbIM. M3 onpeneneHus TEPMUWHOB «CUCTeEMa
MeHeIXMeHTa» U «CUCTeMa MeHeOxMeHTa kadectsa» B [OCT P MCO 9000 cnemyeT, 4To Ha ntoboM
pabotatowem npeanpuatum CMK cywecTsyeT Bcerga. OueBuaHO, YTO npasunbHee GyaeT roBopuUTb MK
o coBepuweHcTBoBaHUN CMK, nnn o poseneHmn CMK no cooTBeTCTBUS TpebOBaHMAM COOTBETCTBYOWMX
CTaHmapToB. [2]

B paccmatpuBaemoit komMnaHum Ha AaHHblii MOMeHT HeT CMK cooTBeTcTBytowei TpeboBaHnem
cepun ctangaptos TOCT P MCO 9000, HO BemeTcs ee akTumBHas paspaboTka M Kak Cneacteme
cosepuweHcTBoBaHne CM He npekpawaetca. KoHuenTyanbHbIM NOAXOOOM K COBEPLEHCTBOBAHUIO
KOMnaHum siBnseTcs npumeHeHune Bcex TpebosaHuii MCO 9001 u , B 4acTHOCTW, MPOLECCHOro noaxona
OTHOCSIWLErocs K KaXAaoMy u3 oTaenbHbix npoueccoB CM. Tlpu Takom nopxode [HONXHbl ObiTb
onpefeneHHbl NPouecchl «BTOPOro YPOBHS — MOA4 MPOLECChI» U MX MPUMEHEHWE BHYTPU «OCHOBHOMO»
npouecca CM, nocnenoBatenbHOCTb M B3aUMOLEWCTBME NPOLLECCOB, KPUTEPUM N MeTOLbl HeobXoaMMble
ONng ynpaBneHus nognpoueccamun , onpefeneHbl Pecypcbl Ans MOHUTOPWUHra, aHanmsa n N3MEPEHUs,
NPUHMMATBLCSA MEPbI A1 MOCTOSHHOrO yyyleHns NoanpoLeccos. [1]

PaccMOTpVM OCHOBHbIE MOJMIOXEHWsI TAakoro Moaxoda, Ha NMpPUMepe COBEPLIEHCTBOBaHWUSA npouecca
«YnpasneHvne nepcoHanom» OTBETCTBEHHOCTb 3a OCYLEeCTBIeHMe OaHHOro npouecca OyaeT BO3/N0XeHa
Ha 0JHOrO M3 3aMecTUTENEl AMPeKTopa KOMMNaHuu.

1.CTpyKTypa npouecca «ynpasjieHue rnepcoHanom»

Lenb npouecca — obecneyeHne COOTBETCTBYKOWEro (VOPMUPOBAHUS W pas3BUTME AENCTBYOWEro
rnepcoHana KoMnaHuu Ans nopaep>XaHusl KOHKYPEHTOCNOCOBHOCTU U 3KOHOMUYECKOW 30pPeKTUBHOCTYU
kKomnaHum. O683aHHOCTU NO YNy4WeHNo AaHHOro npouecca 6yaoyT BO3N0XEHbl HA 0TAeN NO ynpaBneHunto
nepcoHanowm. [1]

B pamkax npouecca «YnpasneHue nepcoHanom» OTAen MO YnpaBfeHWo MNepCcoHanoM OONXEH
peanu3osBaTb crnegyowne PyHKUUn:

— CBOEBPEMEHHbI NMouck 1 noabop nepcoHana;
— NpoBeAeHne OLEHKN NPOgIEeCcCUoHasnbHbIX KOMNETEHUMN paboTHUKOB;
— paspaboTka v BHeapeHue nporpamMm obydyeHuns nepcoHana KomnaHwmu;

— pa3pa60TKa N aktyannmsaumga JnokanbHbIX HOPMATUBHbIX aKTOB MO BOMpoOCaM YynpaBneHunsd
nepcoHanom;

— (popMUpPOBaHE KaapoBOro pe3epsa, obecrnedyeHne 3amelleHnst JONXHOCTEl;
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— (bopmupoBsaHue coumanbHom nonutTnkn KomnaHmm

Taknm o6pa3om B pamkax npouecca «YnpaeneHne nepcoHanom» B KomnaHuu BbIMONHSAKOTCS
cnegyowmne npoueccel CM: «TpeboBaHve K [OOKyMeHTauuMu», «AHaANM3 CO CTOPOHbl PYKOBOACTBA»,
«MHppacTpykTypa», «llpoueccbl XWU3HEHHOro uukna» u «l3amepeHue aHanua u ynydweHue». [lpu
BbIMOMIHEHUN ABYX MOCNEAHMX MPOLLECCOB BblAENEHbl MOAMNPOLECCH, HanpaBfiEHHblE Ha BbINONHEHMWE
nepeyvncneHHbIX OyHKUMIA 0TAeNa nNo ynpasneHuo NnepcoHanom.

LOnsa kaxnoro nognpouecca «YnpasneHne nepcoHanoM» AONXHO ObiTb OnpeaeneHHo HasHayeHune
npouecca, BXxobl U BbIX0Abl MOANPOLECCOB.

2. TpeboBaHMSA K A,OKYMEHTaUUmn

B koMnaHuu nMetoTca OoBefeHHble 0o COTPYOHUKOB MONOXEHUA O «MNONIUTUKKN U Lensax B obnactu
KayectBa», HOOKYMEHTbl KOTOpPble Heobxooumbl Ons 3P deKTUBHOrO MNNaHUpPOBaAHUA U peannsaumu
npouecca «anaBneHme nepcoHanom»,

B KomnaHwm ponxHbl OblTb oOnpeneneHHbl AOKYMEHTbI, PernameHTupylowme noAanpoLecchl,
npouecca «YnpaeneHne nepcoHanom». K 3TUM AOKYMEHTaM MOryT OTHOCUTCA: «YCTaB KOMMaHuu»,
«KBannmkaumoHHblA  CPaBOYHUK  JONXHOCTEeR», «[lloctaHoBneHue [occtaHgoapta P® Ne 367
«Oblwepoccuiicknin - knaccucpmkatop npocpeccuii  paboumx, OONMXKHOCTEM cnyXawmx W TapugoHbIX
paspsaos» u T.4. [1]

YnpaBneHve AOKYMEHTaMy NPOn3BOaMTCS N0 CNeayWUM HanpaBneHUsiM:

— NpoBepKa JOKYMEHTOB Ha afekBaTHOCTb A0 UX BbiNycka;

— aHanus, akTyannsauusi n nepeyTeepXaeHue;

— NpeaoTBpalleHne MCNoNb30BaHNSA YCTAPEBLINX JOKYMEHTOB U UX MAEHTMUMKaUNS

YnpaBneHvne AOKYMEHTaMu 1 UX XpaHeHune Heob6x0AMMO OCYIECTBNSTb B COOTBETCTBYIOWEN CUCTEME
9NEKTPOHHOro gokymeHtoobopoTa.

3. AHanu3 co CTOPOHbBI pykKoBOAOCTBa

AHanma co CTOpPOHbI pykoBoACTBA B OONblUE CTEMEHN OCHOBLIBAETCS HA MPOBELEHUN BHYTPEHHUX
ayamtoB KomnaHun. Heobxoammo paspaboTtatb W yTBEPAUTb MNPOrpamMmy MAAHOBbLIX BHYTPEHHUX
ayamtoB CM Ha Tekywmin n 6ynywuii ron. BHyTpeHHWe ayamTbl NPOBOAATCS, B TOM YiCNe, MPUMEHUTENBHO
K mpoueccy «YnpaBneHne nepcoHanom».

4. UndpbpacTpyKTypa

NHdppacTpykTypa KoMnaHum, opueHTMpOBaHHAS Ha NEpcoHan, npegycMatpuBaeT WCMONb30BaHMe
cnenyrowmnx MHEPOPMALMOHHBIX MPOrPaMM 1 CUCTEM:

— lMporpamma «1-C: 3apnnata v ynpasneHne nepcoHanom»;

— ABTOMaTM3MPOBaHHAS CMCTEMA 3NEKTPOHHOro NOKyMeHT0060poTa;

— KoHcynbTaumnoHHas nporpamma «KoHCynbTaHT nac»;

— ONeKTpoHHag noyta (B3auMoAenCcTBME MEX Oy CTPYKTYPHbIMK NoapasaeneHnsamm)
— WHTepHeT

B koMnmaHuWu TaKk Xe npucyTCTByeT CBOM MEOWMUMHCKWA LUEHTP, OTOENeHus Ons NpoBedeHust
KOpMopaTMBHbIX MeponpusaTWii. Tak Xe KOMMNaHWs apeHayeT CrnopTUBHO-O3LOPOBUTENbHbIE LEHTPHI,
KOTOpble COTPYAHMKM nocelatoT 6ecnnaTHo.

5. Mpouecchbl XN3HEHHOTO LUKNa



MpooykToM noanpouecca SBASIOTCA OpraHu3aunoHHas
CTPYKTYypa, HOpMaTMBHAS YUCNEHHOCTb, WTATHOE pacnucaHve.

MpooykToM nopnpouecca SIBASIOTCS CBOEBPEMEHHO Mon06paHHbIN
kaHonoaT Tpebyemoit KBanndpukaumm n NPUHSATbIE HA NPaKTUKY CTYOEHTHI.

. MpopykToM paHHOro nonnpouecca SIBNSOTCS HaHATbIA (YBONEHHbIA) nepcoHan,
aHanuTuyeckas wuHdopmaums O KayecTBe W KonuyecTBe nepcoHana. OcywecTBnseTcs KagpoBoe
enonpon3BoACTBO — MPUEM W YBOIbHEHWE, BHYTPEHHUE NEepeBOabl, NPefoCTaBNEHNE OTNYCKOB U T.A4.

[MpooyKTOM OUEHKW MepcoHana $BASeTCS aTTeCTOBaHHbIA U OLEHEHHbIN
nepcoHan, nepcoHan Tpebyownii passuTns, COOPMUPOBAHHbIV KAOPOBbI PE3epB.

MpooyKTOM HJaHHOro noAnpouecca SBNSETCA KOMMNETEHTHbI
N 0Oy4YeHHbIAi nepcoHan, B TOM 4ucne u OOy4YeHHbl KanpoBbldi pe3epB. KomnaHum Heobxoaunmo
onpenenntb TpeboBaHus K o06yyeHHOMy nepcoHany, paspaboTatb HeobxoAuMmble npouenypbl
N DOKYMEHTbI, 06ecneynTb pecypchl 4ns He06X0AMMOro BHELWHEro 06y4eHus.

MpooykToM nognpouecca SBNSETCS MOTMBMPOBAHHbLIA MepcoHan.
MpyvHUMNBI MOTMBAUMK K onnaTtbl Tpyba ycTaHaBAMBAKOTCS OTPAC/NEBbIMU LOKYMEHTaMU, KONNEKTUBHbIMU
[OroBOpamu 1 KopnopaTnBHLIMU HOPMATUBHBIMY aKTaMMU.

MpooykToM AaHHOro noAnpoLlecca SIBNSETCS coumanbHO
3alMEHHbIA NepcoHan, pasnensowmnii KopnopaTmeHble LeHHocTU. CoumanbHas paboTa NMpov3BOOMTCS
B COOTBETCTBUM C 3aKOHOJATEbHbIMW, OTPAC/IEBLIMM U KOPNOPaTUBHLIMA HOPMaTUBHLIMU aKTaMu.

MpooykToM AaHHOro npouecca sBAsSieTCS
YTBEPX/AEHHbI oHA onnaTtel Tpyoa u O6AXeTbl NO npoueccy «YnpaBneHne nepcoHanoMm».
YTBEPXAEHME NPOUCXOOMT NPy oOpMMpoBaHMM BU3HEC NnaHa Ha COOTBETCTBYIOWMIA oL,

6. UamepeHune, aHanu3 un ynydwieHue

B cnyyae HeobxoOMMOCTW YBENUYEHUSI YUCNEHHOCTM,
(hOPMMPOBAHMS HOBbIX MOApasfeneHnin pykosoautenn moryt obpatutbes B «OToen ynpaBneHus
nepcoHanom» ¢ 060CHOBaHMEM NOTPEOHOCTM BO BBEAEHWW HOBbLIX MW U3MEHEHUM TEKYWUX OOMXKHOCTEN.
KoMnaHusi npoBoAMT BHYTPEHHWE ayauTbl AN OUEHKW COOTBETCTBMS Mpouecca «YnpaBneHus
nepcoHanomM» HopMaTUBHLIM TPeBOBaAHNSAM 1 NOTPEOHOCTSM PyKOBOAMTENEN.

. B cnyyae Bo3HVWKHOBEHUSI NOTPEBHOCTM B OMONHUTENBHOM NEepcoHane
PyKOBOAMTENW MOApa3aeneHnin Moryt obpatntbcst B «OTAeN ynpaBneHusi nepcoHanom» ¢ 060CHoBaHNEM
notpebHocTM B kaHaupaTte. B kommaHunm BBeeH nokasaTteflb pe3ynbTaTUBHOCTW noanpouecca —
BbINO/NIHEHMNE 3asIBOK Ha noabop nepcoHana. PacyeT maHHOro nokasaTtens (a TakXxe Bcex nokasaTenei,
0 KOTOPbIX MAET peyb Aanee) NPoV3BOANTCS €XeKBapTanbHO.

B komnaHun peincTByeT nokasaTeNnb pe3ynbTaTUBHOCTW Npouecca — YPOBEHb
TEKYYeCTV KagpoB Mo KaTeropusiM nepcoHana v nNpuynHam yBONIbHEHWUS, KOTOPbIA SBNSETCS KOCBEHHbIM
nokasaTtenem NosiNbHOCTU U yOOBNETBOPEHHOCTM MEPCOHana, MNOCKObKY MO3BONSET OLEHUTb MPUYUHDI
YBONbHEHUS.

Pesynbtatom paboTbl C KagpoBbiM pPEe3epBOM SBNAIOTCA PabOTHUKN,
BbINOMHMBLWIME WHAMBUAYaNbHble MNaHbl Pas3BUTMS, TOTOBble 3aHSATb BbIWECTOSWY OO0NXKHOCTb.
B komnaHuu BBeAeH nokasaTeNb Pe3yNbTaTMBHOCTU BbINOJNIHEHUS WUHOMBMIyasNibHbIX MNAHOB Pa3BUTUSA
pe3epBNCTOB.

B komnaHumn NPMMeHAEeTCHa nokasarte/lb pe3ynbTaTMBHOCTMU XoOa
npouecca — BbIMONTHEHNE NMNaHa o6yqu|/|;| nepcoHana.
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B uensx cCOOTBETCTBMS PbiHKY Tpyda B PErvoHe u 3akpenneHus
KBanuuKaumoHHoOro nepcoHana B wrtarte KomnaHwuw, nOBbIWEHWE 3aMHTEPEeCcOBAHHOCTM PaboOTHUKOB
B KOHEYHbIX pe3ynbTatax Tpyaa «OTnen ynpaBneHns nepcoHanoM» NpoBOAMT MOHUTOPUHI pbiHKa TPyAa,
paspabaTbiBaeT MeponpusiTuUs, HamnpasleHHble Ha OOBEeOEHWe YPOBHA cpenHel 3apaboTHOW nnathbl
oTAeNbHbIX Npodpeccnini 1 kateropuii paboTHUKOB 00 cpedHero no perunoHy. Kpome toro, B Komnanum
€XEeroaHo NPoBOANTCS ONPOC PABOTHMKOB C LEENbIO ONPELENUTDL YPOBEHb NOSNBHOCTU NEpcoHana.

B «Otvpene ynpaBneHuss nepcoHanom» paspaboTaHa
cuctemMa obpaTHOI CBA3KM, KOTOpas ynopsiioynMBaeT MPOLECC MONyYeHUs, perucTpaumm n paccMoTpeHus
VHOMBMOYANbHbLIX W KONNEKTUBHbLIX MPEANoXeHWin, 3asBneHnin n xanob paboTHWMKOB MO coumanbHO-
TPYOOBbIM M OPYyrMM BOMPOCAM, CBS3aHHbIM C npasBamun u obs3aHHOCTSAMKU paboToaatens u paboTHUKOB,
npeaycCMOTPEHHbIMY TPYOOBbIMU OTHOLWEHUSIMU.

B KomnaHum Bepetcs yyeT 3artpart
Ha mepcoHan no cratbsaM 3atpaTt. B cnyyae M3MeHeEHWs YMCNEHHOCTU MepcoHana MnnM ycnosuin onnatbl
TpyAa NpoBOAATCSA M3MEHEHMS CTPYKTYypbl M pa3mepa 3atpaTt Ha nepcoHan. K ogHomy n3 HanpaBneHui
COBEPLWEHCTBOBAHUS  OAHHOro  nogmpouecca OTHOCUTCS  COBEpPWEHCTBOBaHME  Byxrantepckoro
N ynpaBneH4yeckoro yyeta nogpasgeneHusamu «OToen ynpasneHMs nepcoHanoM» Mo 3akpenieHHbIM
cTaTbsM 3aTtpar.

CnMcoK ucnonb3oBaHHOW NuTepaTtypbl
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